Improving
your competitive advantage

Management consulting
Accounting outsourcing and IFRS
Tax and audit
Legal services
HR management
Our business is to make your business
successful in Ukraine. We are
professional at using our combined
experience and international best
practice, which we have acquired
over many years, to augment your
entrepreneurial dynamics so that
your business grows faster and
that it becomes more profitable and
productive.

Helen Volska,
Managing Partner and Director

EBS is a leading consulting firm, operating in Ukraine since 1998.
We create values that meet Clients’ expectations, making a significant
contribution to prosperity and development!

Management consulting

Businesses have to keep moving in order to survive
but the question for today is: Are we moving in the
right direction, at the right speed, and at the right
time?
Along with the development of your business, your
managerial, technical and investment needs are
also changing. Such changes are often subtle, but,
over time, they can lead to negative consequences
such as deterring the further successful
development of your business.

Management consulting:
Corporate Diagnostics and commercial
pre-investment expertise (Due Diligence)
Strategy Development and Deployment

Management Consulting is capable of helping
you to develop or adjust strategic plans and also
presents the opportunity to test their viability
through financial modeling, to find ways to
improve organizational efficiency and operational
work, to improve cost control, and to increase the
application of IT technologies. All this is done with
the purpose of allowing you to make the correct
and timely decisions necessary to effectively grow
your business.
We can also help them to gain confidence in the
investment process: we provide a pre-investment
assessment valuation and market surveys in order
to ensure the safety of your investment portfolio.

Market entry services
Organizational Restructuring and
Development
Operational Improvement
Financial and Management Reporting
Development
Automation of financial and operational
processes. IT services

Our approach entails maintaining long-term
business relationships with clients and business
partners, which are aimed at fostering fruitful
cooperation.

“EBS consultants inspire us not to stop at organizational development, and they focus not only on
the active growth of our business, but also work on
developing and implementing clear regulations for
staff members.”

“For six years, EBS has been a financial partner and
advisor to the Vodnyi Mir Group of Companies. Thanks
to the fact that they perform their work in a professional
manner, Vodnyi Mir took a series of administrative
decisions that have contributed to the development of
the Group’s business as a whole.
EBS highly qualified team is always ready to provide full
and detailed advice on any issues arising in the course
of doing business.”

Bohdan Kulchyckyj,
General Director
Winner Imports Ukraine

Sergiy Tsybulev
Executive Director
RYBNA COMPANIYA “AQUAVIT” Ltd.

Accounting outsourcing and IFRS

Business is a system geared towards generating
profit. The ability to recognize this possibility
is indicative of entrepreneurial talent. The ability
to concentrate on what is most important
ensures the long-term success of a business.
But it is the back office that provides consistency
in terms of a company’s business. EBS’ accounting
outsourcing services are conceived so as to make
it possible to operate both a front and back office
on the same footing, and, as a result, to maximize
profits.
Like all countries in the world, Ukraine has its
own system of accounting and tax accounting.
The country’s legislation, which is currently
developing, frequently undergoes changes. Foreign
companies operating in Ukraine must, like all other
companies, submit financial and tax reporting
in accordance with Ukrainian legislation and
standards. However, such companies must apply
International Accounting Standards when reporting
to their head offices.
EBS’ team of experts always quickly and reliably
process financial documentation, prepare tax,
accounting and management reporting in a
timely manner, and provide professional advice
on tax and financial issues, prepare or transform
reporting statements in accordance with
International Financial Reporting Standards (IFRS,
US GAAP). Financial statements that are prepared
in accordance with IFRS or US GAAP testify
to a company’s responsibility and transparency.
As a result, you will achieve the efficient operation
of your financial department while investing
minimal time and resources.

Accounting outsourcing:
Accounting outsourcing
Statutory and Tax Reporting
Preparation of Management Reporting
Maintaining payroll and related taxes and contributions
constitutes is one of the most difficult procedures
in relation to Ukrainian accounting and tax reporting.
For this reason, many companies are deciding to
outsource this process, which, in turn, significantly
optimizes their time and costs, as well as offering
increased information security.
The timeliness and accuracy of calculations,
confidentiality of information, and monitoring
of changes occurring with respect to tax and labor
legislation all ensure the efficiency of human resources
management and the company’s operations as a whole.
In addition, EBS maintains financial liability for ensuring
the correctness of a client’s payroll, the timely payment
of taxes and contributions, and timeliness in preparing
and delivering mandatory reports on labor costs.

Payroll outsourcing:
Monthly payroll (annual leave, sick leave,
bonuses, trips)
Calculation of taxes and contributions
Preparation and submission of mandatory
tax and public reporting on labor costs
Delivery of quarterly and annual reports to
funds and the tax inspectorate
Preparation of management accounting
Interaction with public authorities

IFRS:
Design and implementation of IFRS
reporting systems
Preparation of financial statements under
IFRS and US GAAP
Transformation of Ukrainian financial
statements into IFRS
IFRS/GAAP trainings

CFO outsourcing:

“EBS constitutes quick and professional decisions,
which the team is ready to offer in support
of each business. Would especially like to thank the
team for having a clear understanding of our needs
and the ability to find an option for implementing a
variant with optimal cost and speed, despite the severe
limitations in which they sometimes must work.”
Zhanna Kitayeva
Finance Director
Group of Volia Companies

Performing of CFO functions and role for
the Company-client on an interim basis

Forensic accounting:
Analysis and resolution of financial
disputes
Conducting company investigation
Support of international arbitration and
investment disputes: damage assessment

“Please allow me, on behalf of ABB in Ukraine, to thank
all EBS staff members involved in the project with ABB
for the good quality of the services rendered. The high
standards of professional ethics, and work with clients.
We are pleased with the level of cooperation achieved
between our organizations.”
Dmytro Zhdanov
Director
ABB in Ukraine

“EBS has proven itself as a competent and reliable
partner with knowledge and practical experience
in the fields of accounting and tax accounting, and
human resources administration, and is also capable
of finding a suitable approach to solving complex
problems. The professional approach and competent
problem solving should be underlined,
as well as the attention to the customer and strong
desire to address emerging issues.”

“EBS was able to understand our needs and internal
policies and provide a relevant range of accounting
and payroll outsourcing services delivering excellent
performance that exceeded our expectations. Quick and
correct decisions, a high level of responsibility, ability
to predict future changes, efficient work, reliability,
everyday control of the newest and updated information,
creativeness, ability to be a unique team – all of these
and a lot more can characterize EBS.”

Vitalina Pranovich
Finance Manager
Castrol Ukraine LLC

Andriy Brizytskyy
Finance Manager
Wizz Air

Tax and Audit

As practitioners in the field of accounting
outsourcing, EBS is the best advisor on tax
legislation and its practical application within
Ukraine. Our approach is based on the daily
resolution of hundreds of questions in the field
of accounting. We are always on our clients’ side
and always find the most practical ways to support
and defend their position.

It is always important to have a clear picture
of the financial health of your organization.
An independent audit forms the basis for making
the right and informed decisions, not only for
investors, but also for you as a manager or director.
EBS’ team has extensive experience in providing
audit services in accordance with International
Auditing Standards. In our work, we also help
other companies, which are just starting to work
with auditors, so that they can acquire relevant
experience and practice.

Audit:
Tax consulting:
Tax advisory

Audit of Financial statements
Risks assessment and internal control
system analysis

Tax compliance
Tax disputes

Pre-Investment Financial and Tax Due
Diligence
Review of accounting and tax records
Limited audit procedures and review
engagements
IFRS reporting audit support

“Our cooperation began with a project to formalize
internal control processes and bring them up to
new corporate standards. EBS team of experts has
successfully interacted with our company’s staff,
and skillfully investigated our company structure
and the nuances of the business. The proactive
EBS’ approach took in regards to our project is
noteworthy, as well as reliable and timely provision
of necessary resources for this project.”

“It is significant to note the commitment and added
value provided by EBS especially during the start-up
of MTV Ukraine.”

Olga Kostetska
Director
Alcon Ukraine LLC

Peter Charchalis
Vice President
Horizon Capital

Legal services

EBS legal services entail the priority organization
of providing legal assistance to EBS clients,
regardless of the legal form of their foundation or
existence.
The main task of EBS’ legal team is to defend the
interests of our clients, to provide legal support
for companies’ business operations, to prepare
legal cases and provide legal support in court, and
to participate in cognizance as representatives of
plaintiffs and defendants, or else concerned third
persons. We effectively optimize your time and
resources.

Legal services:
Company: Establishment, Restructuring
and Insolvency
Dispute Resolution: Litigation, Mediation
Taxes and Customs control
External and internal trade
Employment and migration
Management on temporary basis

While operating in Ukraine, you must always keep
the legal aspects of doing business in mind. EBS
lawyers are well aware of Ukrainian legislation,
and can ensure the legitimate implementation of
your business decisions in accordance with legal
requirements and standards.
Our role is to preserve, develop and ensure the
effective operation of your company, your team and
your investments in the legal sphere for your entire
period of operation.

“Pechersk School International has been working with
EBS since 2007. We have been led by EBS in a variety
of projects in Legal and Tax, Finance and Accounting, HR.
I recognize the high level of EBS staff qualification.
We have always been provided with a quality and timely
response. It’s very important to have a reliable partner in
such a changing environment.”
John Burns
Director
Pechersk School International

“We have already been cooperating with EBS for 2
years in the sphere of accounting and tax advisory,
legal and HR issues.
In that time, EBS has demonstrated itself to be a
worthy and reliable partner, and the company’s
consultants and employees are highly qualified
professionals, who know their respective spheres
perfectly.”

“We would like to thank EBS for offering us high-quality
legal services, oriented to business clients’ needs, as
well as high professionalism and competence. In our
opinion, it is specifically the above-mentioned qualities
and directions for achieving results that are making our
cooperation with EBS fruitful and effective.”

Inna Baydikova
CEO
LLC “Florange”

Lana Chubakha
General Manager
LLC “Cegedim Ukraine”

HR management

The outstanding achievement of business goals
is impossible without a strong team, which is why
your employees are your most valuable assets.
It is a genuine art to build an effective team right
from the moment of recruiting, through the training,
adaptation and motivation of staff, until the moment
that employees make a return contribution to the
company’s development.
Finding the right people is always difficult, but
given the current realities, which are characterized
by a lack of highly skilled professionals, this
may be overly complicated. Even if the company
is able to successfully put together a good team,
it then faces the daunting task of staff retention.
Motivating employees, as well as professional
human resources management and control
of the remuneration system, is becoming vital for
companies.
The human resources team here at EBS is a team
of professional consultants, who are always
reviewing employment conditions and the interests
of both parties – both the company owner and
the employee. We help you to determine the
characteristics of the team you require, and
to select a team of employees who are able
to put your business strategy into action. We also
help you to develop incentive and remuneration
programs, introduce an equitable system for
evaluating staff, and review all legal issues related
to the work of your staff. All these measures serve
to guarantee the solidity of your team, while also
relieving you from having to spend time and effort
on anything other than realizing your business
ideas.

HR management:
HR Systems Development & Deployment
(payroll, incentive, performance
assessment system, etc.)
HR Administration
Outstaffing
HR Consulting
Executive Search
Trainings & Seminars
Employment law advisory services

“The EBS team was instrumental in giving our
start-up the extra confidence needed to enter the
Ukrainian market. They were with us every step of
the way during our critical first year of operations
and they continue to work with us as we develop and
grow.”
Petro Matiaszek
Senior Vice President
“Global Restaurant Group-Ukraine” LLC

“EBS is our partner in the field of human
resources administration, payroll and consulting
on employment law since 2012. During such
cooperation, EBS experts have confirmed their
high professional status and competence in solving
problems.”
Alexey Mikhaylov
General Manager
“Baxter CIS B.V.” Representative Office

Kyiv 03110, Ukraine
13-A Universytetska Str.
Tel.: +38 (044) 249-79-05
Fax: +38 (044) 249-79-06
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www.ebskiev.com
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