EMERGE CAPITAL
OUR CAPABILITIES

Private and Confidential
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Emerge Capital – Our Capabilities

WHO
WE ARE

Emerge Capital Partners is an independent international real estate investment and
advisory firm that was established in 2008. We are an integrated platform that
leverages our best-in-class knowledge, relationships and experience to create and
capture value.
The firm has offices in Singapore, China, Australia, Germany, the United Kingdom and
the UAE and operates across three business lines:
Our Advisory business provides independent advice to corporate, government and
institutional real estate, major project and infrastructure clients. We help our clients
develop and execute strategy at a corporate, fund, portfolio and asset level.
Our Transactions business provides our real estate clients with independent corporate
finance services, coupled with full service transaction support, to ensure they
successfully achieve their growth or divestment objectives.
Our Private Equity business focuses on special-situation investment opportunities in
Australia, Asia and Europe. By focusing specifically on real estate and geographies of
expertise, we are able to identify and originate unique private equity investment
opportunities for our clients and principal investments business.
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WHAT
WE DO

We provide specialist services to the Real Estate sector to augment our clients’
business in supporting senior management and boards to make the right decisions for
their organisations. We provide our clients with a range of services focused on:

ADVISORY
Provide clients with
independent expert
advice

TRANSACTIONS
We execute cross
border investment

PRIVATE
EQUITY
We capitalise on the
mispricing of risk
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OUR
CLIENTS
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WHY OUR
CLIENTS
CHOOSE
EMERGE
CAPITAL

1. STRENGTH IN
RELATIONSHIPS

We are proud of the extensive relationships we have developed
through consistently exceeding client expectations. We
demonstrate that we have the ability to build relationships quickly
in the international markets.

2. PRAGMATIC
CULTURE & ATTITUDE

We are all about delivering pragmatic and customised advice to
our clients. We also pride ourselves on our friendly can-do
approach that enables us to integrate quickly with clients.

3. STRATEGICALLY
LEAD

Everything we do starts with putting the right strategic
framework in place. This gives our clients confidence and often
leads to investment opportunities.

4. WE TAKE THE
INITIATIVE

Our firm is calibrated to constantly identify emerging trends and
capitalise on those opportunities with speed and agility.

5. OUR TRACK
RECORD

Our track record is evidenced by our clients’ choice to continue
to re-engage us.

6. COST
EFFECTIVE

We pride ourselves on being cost effective for our clients due to
our pragmatic approach. We always endeavor to deliver the
right outcomes, quickly and efficiently.
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OUR
SERVICES

OUR APPROACH
Emerge Capital has a bespoke approach
of proactively sourcing and matching
investments with Asian investors at an
institutional and private level.

This approach is to assist buyers and/or
sellers to understand exactly what they
want. It is from our experience that
most Asian investors have not carefully
thought through their investment
strategy prior to engaging the market.
We leverage our management
consulting expertise to prepare concise
strategic investment plans that are
underpinned by objective market,
economic and financial analysis. This
confirms the client brief and provides a
tailored approach to matching
investment.

We then tap on our extensive network
to source the right investment
opportunities for our clients. This
process also facilitates greater
opportunities and leads to innovative
investments.

OUR SERVICES
ADVISORY
• Corporate Strategy and Fund Strategy
• Cross Border Strategy
• Business and Investment Case Development
• Organisational Design & Structuring
• Portfolio Analysis & Optimisation
• Funding Analysis & Capital Strategy
• Complex Project Management
• Distressed Asset Work Outs
• Procurement Analysis for real estate development
TRANSACTIONS
• Transaction Strategy
• Acquisitions
• Divestments
• Complex Bid Management
• EOI Divestment Shortlisting
• Wholesale Capital Raising
• Major Project Proponent Prequalification
• Development & Asset Management

PRIVATE EQUITY
• Private Equity Transaction Origination
• Asset Syndication
• Fund Structuring & Securitization
• Principle Investment
• Privatisations
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OUR
COMPETITIVE
ADVANTAGE

Dedicated Asian and
EMEA
Transaction Teams

Emerge Capital has Asian and EMEA coverage, with team presence in
Frankfurt, London Singapore, Beijing and Sydney. Our combined
experience of over 80 years in transactions gives us strong access and
credibility

Deep Relationships
with Capital Sources

We are a trusted advisor to Asian and EMEA investors, with regular
contact through transactions, deal roadshows and advisory work. We
have relationships with over 100 institutional and major private equity
investors in Asia

Demonstrated,
Global Track Record

Emerge Capital’s Transaction business has worked on over twelve
major mixed-use projects, and is currently managing the divestment of
A$3bn across EMEA, Australia and New Zealand

Ability to Leverage
Advisory Team’s
Sector Knowledge

Our Advisory business provides real estate advisory services to
corporate, government and institutional clients. Our Transaction team
regularly leverages the Advisory business’s industry expertise to
maximise transaction value

Relationship
Advantage

Emerge Capital’s role in successfully introducing investors to
transactions often involves intense engagement throughout the
process. Our proactive management of the relationship is a key point
of difference

EMERGE CAPITAL
OUR TEAM

Private and Confidential
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Our Team
Emerge Capital has an unparalleled
team with global networks, depth of
technical skill and experience and
sector knowledge.

RICK PARRIS | Chairman
Rick brings over 40 years’ of real estate experience and corporate governance to Emerge Capital.
Having previously held several high profile listed board and management positions, Rick has instilled
a strong corporate governance culture at Emerge Capital and provides overarching strategic
direction and guidance to the firm. He was formerly the Senior Executive of Lend Lease and a
director of several Lend Lease subsidiary companies. He has held board positions on numerous
Government Corporations as well as publicly listed companies.
TIM FROGLEY | Managing Partner | Sydney

We have a dedicated global team
with people present in Australia,
Europe, the Middle East and Asia
continuously engaging with investors.

Tim is the Founder and Managing Partner of Emerge Capital and provides advice to government,
corporations and institutional investors in the real estate sector on capital market strategies, M&A,
equity and debt capital raisings, corporate restructurings, and independent valuations. He has
practiced corporate finance, advising on transactions globally, including transactions in Asia, the
Pacific, the Middle East and Europe.
NATHAN PARRIS | Partner and Head of Transactions | Sydney
Nathan leads Emerge Capital’s Transaction business and heads the firm’s international business in
Asia and the Middle East. Nathan has 19 years’ real estate experience, including over 10 years in
Asia, with Lend Lease, Morgan Stanley, CapitaLand and Taubman Centres. He is able to leverage his
extensive experience and relationships in the region to facilitate transactions.
PETER MITCHELL | Non-Executive Director and Head of Asia | Singapore
Peter is responsible for leading Emerge Capital’s Asia business with particular focus on facilitating
wholesale offshore capital into the real estate sector. Based in Singapore, Peter provides the firm
with an important presence in the region with strong relationships to institutional capital. Peter has
more than 30 years’ of experience in real estate, corporate and commercial law. During his past role
as Chief Executive Officer of the Asia Pacific Real Estate Association (APREA), Peter built an extensive
network around the region, including among investors and regulators, and was a driving force behind
regulatory improvements, expanded research and improved best practice standards in the AsiaPacific real estate sector.
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Our Team
Emerge Capital has an unparalleled
team with global networks, depth of
technical skill and experience and
sector knowledge.

DIRK GROSSE-WORDEMANN | Partner and Head of Europe | Frankfurt
Dirk is responsible for leading Emerge Capital’s European operations, including facilitating offshore
capital investment into and from Europe and Asia. Based in Germany, Dirk is an important presence
in the Pan-European region and brings a wealth of advisory, asset management and investment
management expertise. Prior to joining Emerge Capital, Dirk was a Board Member of German M-DAX
listed Aareal Bank Group, CEO of Allianz Real Estate, and CEO of Vivico Real Estate.
PETER BOLTON-HALL | Executive Director, Advisory | Brisbane & Sydney

We have a dedicated global team
with people present in Australia,
Europe, the Middle East and Asia
continuously engaging with investors.

Peter brings over 30 years’ experience to Emerge Capital in project, investment, development and
general management. This experience provides important and pragmatic insights to the firm’s real
estate advisory business with a particular emphasis on development and investment management.
Throughout his career Peter has worked for Lend Lease and Investa. During this time he was
responsible for managing property investment and development portfolios for Westpac, Suncorp,
Tower Life and University of Western Australia. Peter is also the current Chair of the Sunshine Coast
Property Council Committee and is a Director of the Sunshine Coast Business Council.
MICHAEL GIBSON | Director, Head of Advisory | Sydney
Michael is responsible for leading the Advisory practice and advises clients in undertaking financial,
strategic and operational reviews of their business and portfolio companies. His experience includes
real estate and corporate strategy, capital market strategy, and major urban regeneration and
mixed-use development. Prior to joining Emerge Capital, Michael was a Management Consultant in
the United Arab Emirates working for Accenture to advise leading Banks, Financial Institutions,
Healthcare Consortiums, Construction Groups and Governments in the region.

ADVISORY
CASE STUDIES

STRATEGIC
REVIEW

CASE STUDY: MAJID AL FUTTAIM PROPERTIES, UAE
Emerge Capital was requested by Majid Al Futtaim to provide strategic advice and
management consulting to their Communities Development Business.
Our advice has included strategic reviews for major projects, in addition to annual
business planning, detailed portfolio reviews, financial analysis and organisational
capability analysis. We work closely with our client’s management to leverage and
complement their sector experience and skills with our independent expertise.

MARKET
SOUNDING

CASE STUDY: URBANGROWTH NSW
Emerge Capital was engaged by UrbanGrowth NSW, the NSW Government’s urban
transformation delivery organisation, to support in the development of a Higher
Education Engagement Strategy to investigate the potential to include these Institutions
as part of an urban regeneration project to achieve place activation.
Our advice included a detailed analysis of the Australian higher education sector,
market sounding to solicit feedback and strategic reviews of UrbanGrowth’s major
projects most suitable for implementing the proposed strategy. The engagement
identified a pragmatic approach for UrbanGrowth to actively engage with Higher
Education Institutions to achieve design outcomes.

OPTION
ANALYSIS

CASE STUDY: LEND LEASE URBAN REGENERATION
Emerge Capital was engaged by Lend Lease to undertake a review of the RNA
Showgrounds project in Brisbane to outline the options available to Lend Lease to
maximise future development value.
Our review articulated the issues, opportunities and options available and included a
strategic options and recommendations report detailing the various development
options open to Lend Lease. This, along with the benefits, risks and proposed mitigates
associated to those options. A revised valuation model was also developed to support
the options analysis and recommendation.

ASSET
DIVESTMENT

CASE STUDY: GOVERNMENT PROPERTY NSW – ASSET DIVESTMENT
Emerge Capital acted as valuation advisor to the NSW Government on its divestment
strategy for a portfolio of Government owned and occupied commercial real estate
assets worth A$100 million.
By leveraging our strategic and valuation expertise in real estate, we established a
divestment framework to streamline the decision making process and respect
divestment options. Emerge Capital recommended the optimal divestment strategy to
maximise potential value for each individual asset, informed by local rental and sales
market conditions, asset characteristics and the potential for development.

Emerge Capital also provided strategic advice on alternate packaged divestment
options, should this be entertained by the client. This highlights our continued
dedication to excellence and a true understanding of the client’s needs.

BUSINESS
CASE
ANALYSIS

CASE STUDY: SYDNEY HARBOUR FORESHORE AUTHORITY – BUSINESS CASE &
FEASIBILITY ANALYSIS
Emerge Capital acted as strategic advisor to the Sydney Harbour Foreshore Authority to
produce a business case and feasibility report on how to optimise the value of SHFA’s
buildings for the State. This involved the assessment of potential options available to
optimise the overall asset value and broader Precinct.
By leveraging our real estate expertise and a sensitive understanding of the client’s
mandate to preserve heritage and cultural assets, Emerge Capital formulated
recommendations for the current residential assets.
Our strategic analysis of potential options was quantified by the assessment of short
and long term financial impacts, operational impacts and any Place impact of each
option. Chosen for our track record in strategic advisory for retail place activation,
Emerge Capital added substantial value to identifying the ideal use of SHFA’s buildings.

TRANSACTIONS AND
PRIVATE EQUITY
CASE STUDIES
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ASSET
SALE

CASE STUDY: THE INTERNATIONAL QUARTER, LONDON, UK
Emerge Capital acted as financial advisor to an international real estate group on one
of the largest global office transactions for 2015/2016. Emerge Capital advised the
£500 million divestment of two prime office buildings located in London to institutional
Asian investors, providing advice on the sell-side strategy, developing a target investor
population and conducting a sell-side roadshow throughout Asia. The sale was
structured as a development fund through transaction.
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JOINT
VENTURE

CASE STUDY: FORMATION AND STRUCTURING OF JOINT VENTURE FOR MAJOR
MIXED-USE DEVELOPMENT IN AUSTRALIA
Emerge Capital was engaged by one of Australia’s most prominent property group’s to
assist them in securing a 50% Joint Venture partner for a major mixed-use
development based in Melbourne.
Our roles included providing strategic input into the transaction divestment strategy,
assisting with the preparation of the Information Memorandum and all due diligence
materials including the financial model, facilitating investor engagements and a
physical roadshow to garner interest in the transaction.
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CAPITAL
MODELLING

CASE STUDY: MALL OF THE WORLD, UAE
Emerge Capital advised Sufouh Development on one of the largest projects in the
world. The Mall of the World project is a ground-breaking new urban district that will
convert and integrate 400 acres (1.6 million sqm) of underutilised land into the core of
the city, with 3.5 million sqm of mixed use GFA including residential, retail, office, hotel
and entertainment.

Emerge Capital developed the phasing and infrastructure roll out plan based on the
peak capital requirements of the sponsor and iterated the model through regular
interaction with the project team to ensure it met the capital model brief.
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SALE
PROCESS

CASE STUDY: NEW ZEALAND RETIREMENT PORTFOLIO
Emerge Capital was engaged by a leading, fully integrated, international property and
infrastructure group to divest a portfolio of five retirement villages.
Emerge Capital advised the vendor in optimizing the portfolio for sale and conducted a
full marketing process.

CONTACT
US
TIM FROGLEY

Managing Partner
tim.frogley@emergecap.com

NATHAN PARRIS
Partner and Head of Transactions
nathan.parris@emergecap.com

www.emergecap.com
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